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Overview of the Microsoft Enterprise Project 

Management Solution    

The Microsoft Office Enterpr ise Pro ject Management (EPM) Solution allows you to 

effectively manage and prioritize projects and resources across your organization .  

Microsoft  designed the EPM Solution for organizations needing strategic portfolio 

capabilities, strong  team coordination , standardization in managing  projects and 

prog ram s, centralized resource management, as well as  high - level analysis and 

reporti ng. Project provides a central repository of project and resource information so 

that organizatio ns can consistently manage and report across the enterprise .   

The EPM Solution consists of the following products: Microsoft Office Project Professional 

2007, Microsoft Office Project Web Access, Microsoft Office Project Server 2007 , Microsoft 

Office Project Portfolio Server 2007, and Microsoft Office Project Portfolio Web Access.   

Office Project Professional 2007 incorporates all the features of Office Project Standard  

2007 .  Please refer to the Microsoft Office Project Standard 2007 Solution Guide for more 

information.  To learn more on the specifics of portfolio management, please refer to the 

Office  Project Portfolio Server 2007 Solution Guide.  

The new version of the EPM Solution delivers improvements in several areas :    

 Visibility and insights  

 Enterprise read iness  

 Ease in  get ting  st arted  

 Extensibi lity  and programmability  

Gain Visibility and Insights  

Visibility means you can easily find, analyze , and report on all types of information about 

your projects. From ad -hoc projects to complex programs and portfolios, organizations 

can anal yze their work and resources investments.  In addition to active projects, you 

can now see the entire project lifecycle from  before initiation as Proposals to  after project 

completion as Operations Work.   
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Key improvements to deliver these capabilities incl ude:  

 New!   Budget Tracking  

 New!   Cost Resources  

 New!   Cube Building Service  

 New!   Multi ple  Currenc ies  

 New!   Operations Work  

 New!   Proposals  

 New!   Reporting Data Service  

 New!   Resource Plans  

 New!   Visual Reports  

Enterprise Ready  

A dependable, scalable offer ing, the EPM Solution provides a high performance, 

manageable infrastructure  that organizations can use to efficiently manage work from 

simple projects to large programs  of multiple projects . Key features that  deliver greater 

enterprise readiness include:  

 New!   Active Cache  

 New!   Assignment Owner  

 New!   Deliverables  

 New!   Import Project Task Lists  

 New!   Programs  

 Enhanced!   Timesheets  

 New!   Queuing Service  

 New!   Team Resource  

Eas ier t o Get Started  

The new version  of Office EMP Solution enhances participation  across the entire 

organization with richer access through  familiar applications t hat integrate  with  EPM 

Solution to view, update, and analyze project information . This functionality promotes 

coordination among project teams , which  improves  collaboration  and yield s more data for 

analysis and reporting . For example, the  integration of Office Project Server 2007 with 



 

http://www.microsoft.com/project  4  

Microsof t Windows SharePointÊ Services 3.0 allows you to centrally store, link, and 

share project - related issues, risks, and documents for collaborative tracking.  Propagate 

best practices for project work with enterprise templates to improve project management 

pr ocess throughout your organization.  A number of improved features contribute to 

expanding the value and use of the system in your organization.  

 Enhanced!   Outlook Integration  

 Enhanced!   Project Guide  

 Enhanced!   Project Web Access  

 Enhanced!   Project Worksp aces  

 Enhanced!   Templates  

Extensible and Programmable  

The EPM Solution provides the flexibility to meet your needs as your  business requirements 

evolve.  You can c ustomize and integrate Project S erver data with existing systems through 

the new Project Ser ver Interface (PSI ) application programming interface  and VBA/object 

model changes .  A redesigned architecture and new features support more users with better 

performance.  The EPM Solution reduces the burden of administration with setup 

improvements .  And  the EPM Solution includes many other  useful new features , including :  

 Enhanced!   Admin istration User Interface  

 New!   Event Model  

 New!   Project Server Interface  

 New!   PWA as Web Services  

 New!   Server Side Scheduling  
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Gain Visibility and Insights  

The EPM Solution now covers a broader range of work and tracks a wider range of 

information to provide you better control of your organizations activities, resources, and 

investments.  This information will allow you to analyze your investments, whether they 

are ad -hoc projects or complex programs and portfolios.   You can use Project  for 

reporting of information and analysis , which  allows you to set realistic expectations with 

project teams, management, and customers.    

Manage  Resources  

The EPM Solution helps you ac curately assess needs to effectively deploy resources today 

and create future  Resource Plans  for  your organization.  Resource Plans  provide 

information about high - level resource allocation when detailed resource assignments do 

not exist, for example in pro posed and anticipated projects, task -only projects, and for 

projects where assignments do not accurately reflect resource distribution.  These plans 

help  ensure  you have the right people on your high -priority projects for optimal delivery , 

and you hire app ropriately skilled resources according to the demands of your projects .   

Control Project Finances  

By defining budgets for projects or programs, users gain better financial reporting and 

analysis, allowing alignment of work with corporate objectives.  Proj ect further supports 

financial control by introducing a new ñcostò resource type as well as pre-defining a 

number of new project accounting fields.  

Also , with the  Multiple Currencies  feature,  users  can now set the rates for resources in 

different currencie s and establish a table of exchange rate data in order to generate 

reports in a single currency.   

Budget for Financial Control  

Budget  Tracking  permits Project to support the method with which many organizations  

allocat e their budgets t o specify the amount  of  resources each project or program  should 

use.  A b udget may be specified either as monies ( for example,  dollar amounts for labor, 
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materials, or other cost types) ,  as work (Full Time Equivalents) , or as materials.  This 

feature allows display of  the var iances between the budget with the  actual  roll -up 

numbers (Work, Cost, Actual Work and Actual Cost) coming from the detailed plan.  

Assign Costs to Tasks  

In the previous version, Microsoft Office Project Professional 2003 included two types of 

resources:  Work and Material.  In version 2007, you gain a new type of resource: Cost .  

For each task, you can  now  assign multiple arbitrary costs (not based on work time) and 

use custom fields to specify  the  cost type or financial code.  Cost Resources  is the 

resour ce type for fixed costs assignable to a task.  With Cost Resources,  you can  more 

accurately monitor project financials and keep your project in sync with data in your 

accounting systems  by tying costs to account codes and rolling up costs against budgets.   

And , the costs are not tied to the work contours, so changing the percent complete or 

end date of the task will not affect Cost Resources.  

 

Figure 1:  Creating a Cost Resource  
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Visibility across  the Entire Project Lifecycle  

Managing work effectively requi res covering the whole project lifecycle ðfro m initiation 

with Proposals to after the project completion ðwith ongoing maintenance of Operations 

Work.  Proposals  now enable project initiation on the Web in Project Web Access (PWA) . 

Creating Proposals enable s the use of business processes to track potential projects as 

well as leverage Project functionality to perform what - if analysis prior to approval.  

Further, storing proposal data along with project  data generates the content for better 

portfolio decision making.   

Using Resource Plans  in conjunction with Proposals will provide a more accurate view for 

forecasting required resources  and staff training or hiring .  Resource Plans provide 

information about future high - level resource allocation when detailed re source 

assignments do not yet exist.  

PWA also supports management of Operations Work , which  often follows completion of a 

project.  So, now you can track the full project life cycle.   

Users can see all types of work in the PWA Project Center, which provi des a single view 

of all proposals, projects, programs , and operations work for basic reporting and 

analysis.  
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Figure 2 :  Proposal Entry  

Analyze and Create Custom Reports  

One of the key uses of the EPM Solution is for communication that  necessitates anal ytical 

tools and professional reports.   

Easily present information in various formats according to the needs of stakeholders. You 

can format and print one -page schedules or other reports. Smoothly export project -

related data into Microsoft Office Word for  formal documents, Microsoft Office Excel for 

custom charts or spreadsheets, Microsoft Office PowerPoint for crisp presentations, or 

Microsoft Office Visio for diagrams.  In addition to static reports, you can generate 

dynamic reports using Office Excel an d Microsoft Office Visio Professional to produc e 

charts, graphs, and diagrams based on Project data by means of the Visual Reports  

feature. You can easily define custom report templates and share these with other 

Project users. These reports include a data  cube for drill downs and  pivots.  

To gain insights by performing custom analytics without requiring  a system or database 

administrator, u sers can access the Cube Building Service  (CBS)  via a flexible , graphical 

user interface  to build portfolio analyzer cu bes with more data options.  Users can include  
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custom fields in the cube  too .  The CBS consumes the RDS -generated data and metadata 

from the Reporting database in order to build cubes for user reporting.   

To deliver these data for reports, extract  data fr om the Project Server ñPublish,ò 

ñWorking,ò and ñVersionò databases with the Reporting Data Service (RDS).   The RDS 

transforms the data into a format suitable for user reporting and Analysis Services cube 

building and loads it into the ñReportingò database. 

 

 

Figure 3 :  CBS Dialog Box  
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EPM Scenario:  Implementing the EPM Solution to manage growing business  

A team of Fabrikam International managers sit in a conference room tossing out ideas for 

their next yearôs operations.  To stay competitive, their firm needs to update its existing 

product lines and develop several new product concepts.  These ideas quickly coalesce 

into a set of proposals, which are entered directly into Project Web Access.  To accurately 

reflect capacity, Resource Plans are added.  The  management team reviews the proposals 

promoting proposals to full projects and granting budgets  for those proposals that pass 

through the governance evaluation process in Microsoft Office Project Portfolio Server 

2007 .   

The individual managers can then r un their projects.  This involves tracking the finances 

based on the time accrued by resources as well as adding fixed cost resources to tasks.  

On a monthly basis, each manager can report back to the others by distributing files that 

leverage a common vis ual reports Excel template or data pertinent to their specific 

project as generated through the Cube Building Service.  This way everyone stays on the 

same page with regards to project status.   
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Enterprise Ready  

The EPM Solution scales to support all wor k in distributed organizations, delivering a 

dependable solution that  adapts in terms of both number of users and content with large 

programs.  This flexible infrastructure provides high performance and manageability.  

Manage the Simple and the Complex  

Whe n you need an ad hoc project you can use Windows SharePoint  Services as part of 

the EPM Solution.  WSS 3.0 includes a new task list for projects.  P WA includes the ability 

to Import Project Task Lists  as projects. This process increases participation in th e EPM 

Solution while capturing work investments and time commitments that would otherwise 

not  have been tracked in Project.  

At the high end, Programs  allow for easy management of  complex work that spans  

multiple sub -projects. This means you can now genera te key performance indicators and 

analysis at the program level rather than just the project level.  In order to better display 

the cross project dependencies within a program, there are Deliverables . Each project 

manager can publish deliverables  as a Sha rePoint list of committed dates.  Other project 

managers can view this list and create links from their project or tasks.  

Improved Performance  

As the EPM Solution expands throughout an entire organization, the solution must 

continue to deliver great perfo rmance for the users.  In addition to enhancements to the 

underlying architecture, several new features accelerate response times.  

The  Active Cache  provides more data on demand for faster open, save, publish, and 

other client -server communications.  This f eature copies files, enterprise resource pool, 

enterprise global , and other relevant information to the userôs machine for faster access. 

This functionality works across WANs and firewalls ðand delivers a seamless Online  and 

Offline experience.   

Users gain  greater resiliency and use of server resources with the Queuing Service .  T he 

server side queues work requests pending server availability.  This capability enables 
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users to continue working rath er than waiting on the server to complete an action.  For 

example, tens of thousands of users can submit their timesheet and shutdown rather 

than waiting for the  server to complete processing their submission.   

Resource Management  

When scheduling an organizationôs work, managing the resources wisely ensures capacity 

and capabilities align with current and future needs.  The EPM Solution adds several new 

features to expand its resource management capabilities.   

The Assignment Owner  feature enables individuals other than the assigned resource to 

provide status updat ed on an assignment.  Assignment Owners permit the tracking of 

utilization of materials (non -human resources) or staff that does not use the EPM 

Solution themselves .  Assignments can also be changed from the current assignment 

owner to a new individual as necessary.  

Team Resources  allow work to be assigned to an entire team rather than an individual 

resource.  Any member of the team can accept the assignment and report time against 

it.  A Team Resource displays availability based on the teamôs aggregate capacity.   

Utilize Enhanced Timesheet Capabilities  

Planning projects relies on knowing what resources are available and which are already  

scheduled with work .  Timesheets  provide the basis for this information in Project, but 

they also extend well beyond the  basics to serve as input for financial systems and 

analyzing progress.   

Users can report how they spend their time on project and non -project activities by 

entering their hours and progress against project tasks, summary tasks, or non -project 

administrat ive tasks.  For better integration into other timesheet and payment 

applications, Project includes many predefined project accounting codes such as cost 

codes.  Full auditing will be available and , if enabled , an audit log entry will be created 

for all cha nges made when the timesheet is saved or submitted.  Timesheets also support 

billable/non -billable fiscal periods and are 100% HTML Web  based. Project Managers can 

approve or reject  a timesheet independently from project status updates.  Timesheets 
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will tr ack actual time worked, which can be protected through auditing.  Additionally, 

managers  can lock tasks and projects against further time tracking.  Now , Timesheet s 

delivers a much broader set of capabilities . 

 

 

Figure 4:  Timesheet  

 

 

EPM Scenario:  Suppor ting Enterprise Activities  

The VP of operations creates a program to retool all of the firms manufacturing plants.  

The program has separate projects for each existing product line and placeholders for 

new products.  Managers on his team use the firmôs manufacturing line conversion 

template as the basis for quickly creating each project.   

As the managers add specific details beyond the projectsô initial template and resource 

plan, they assign  specific resources to tasks.  But in some cases , instead of indi viduals, 

they  assigned tasks to team resources, which enable  the team members to allocate the 

work themselves.   
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The managers can start some of their work but are often blocked by dependencies on the 

product development teamôs deliverables.  These cross -pr oject dependencies appear in a 

single SharePoint list  of Deliverables , so the VP can easily hold discussions with his 

counterpart in product development and manage expectations of executives if there are 

schedule slips.   

Project managers often travel betw een manufacturing plant locations to verify progress 

and learn local best practices.  While on the road, managers can work offline , taking 

advantage of the Active Cache.   

The teams of thousands of workers in the manufacturing plants can all submit their t ime 

sheets concurrently and then immediately shutdown as the Server Side Queue holds their 

submission for processing rather than having the workers wait.  The project managers 

running the various components of the program can then review and approve the ti me 

sheets.  

The VP of operations can analyze and report across the entire program and its sub -

projects to keep other executives informed and manage issues as they arise.  

 

  



 

http://www.microsoft.com/project  15  

Eas ier to Get Started  

Project enables organization -wide adoption by sharing reports,  coordinating on the Web, 

and integrating with other familiar application s such as Outlook and Excel .  This 

functionality enables you to set expectations  and communicate effectively  with project 

teams, management, and customers. Project itself is localized  in 23 languages, enabled 

in 13  other  languages  and  for U nicode , and  support s the Multilingual User Interface Pack.  

Access Project Information via the Web  

Let partners, executives, and team members view and interact with the EPM Solution  

through Microsoft Office Project Web Access .  With just a Web browser, users can gain 

access to content and functions based on their role and authorization.  You can also  

integrate Project Server data and functions as Web Parts into a dashboard view with 

other information f or a complete view of your business.  

 

 

Figure 5 :  Project Web Access  

 


