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Global Company Sika Opts to Streamline New
Zealand Operations with Microsoft Dynamics
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efficiencies to our inventory and help us better meet
customer requirements.
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Business Situation Project Manager Ellen Hume explains, because operations are
Sika has a strong strategy for growth and

wanted to make sure that their local

iteration of the AX solution would facilitate relatively disparate computer systems.
that growth.

spread across the globe, the company had a large number of

Solution

Sika (N2Z) Ltd, as part of a global Sika group
technology solution, has worked with HP to
implement Microsoft AX.

Benefits

= More productive and efficient
information management

m Speedy information retrieval

m More efficient financial and customer
record management

m Enhanced reporting to global HQ

m Better visibility of stock and inventory
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Situation

Supporting a strategy for growth

Sika’s previous financial system was very
robust, but lacked the production, purchasing
and enterprise resource planning
functionality that AX could provide, says
Project Manager Hume.

“The main challenge we faced was the
burden of manual intervention. Staff would
download information to assess current stock
levels and determine order quantities, then
use this information as the basis for manually
entering POs; all of which is very time
consuming,” explains Hume.

As a global company, Sika has a strong
strategy for expansion and wanted to make
sure that their local iteration of the AX
solution would facilitate that growth. Sika
(NZ) Ltd is on a growth trajectory, driven
through current business and acquisitions,
with the objective of doubling the size of the
business in the next 12 months.

The decision to adopt AX on a global scale in
the medium-to-small sized branches of Sika
was made by the Swiss head office. Hume
outlines that the global headquarters gave
quite specific guidance on the system
specification, although there was room for
local adaptation to develop a system relevant
to the New Zealand market.

“We knew there would be significant benefits
from having real-time information around
stock, customers, production and global
financial reporting. Overall, we wanted to
ensure AX would help make our operation
more streamlined and help us meet our
global requirements more effectively, at the
same time as supporting our growth.”

Solution

Partner shopping

In her search for a New Zealand technology
partner, Hume approached a series of
providers, looking for a company who were on

top of the AX product and had worked with a
global organization like Sika before. Sika’s
partner search began in August 2004 and
after a selection process, implementation
commenced in February 2005.

“We looked at four companies, giving them a
little information about Sika, our current
situation and what we wanted, then asked
them to come back with a written pitch. We
then met with all four potential partners to
hear them pitch their solution.

“We were impressed by the way HP Services
proposed running our technology
implementation. The way they looked at our
systems and their approach to making us
self-sufficient was appealing; their
recommendation to build up our knowledge
and leave our team skilled-up to progress
with AX was spot on,” added Hume.

Hume'’s decision to select HP Services was
also influenced by chemistry.

“We felt confident with the people we met,
their skill level was right and HP was a good
cultural fit for us. The Sika culture is very ‘go
ahead ‘- individuals take responsibility and
have lots of autonomy - we have a strong
team and have lots of fun.

“HP Services understanding of our global
position was good too and they had
experience with taking a global solution and
applying it locally, while being mindful of the
global demands for branch consistency.”

James Page, HP’s Middle Market Solutions AX
Service Line Leader says his key priority was
meeting Sika’s business goals by
implementing an AX solution under the
framework of the international Sika
guidelines.

“Largely due to the capability of the Sika
team, we managed to deploy AX under the
constraints of the international reporting
framework, with minimum disruption to



business and a high degree of system
integrity. It has also helped to have such a
strong working relationship with Ellen and her
team, who are professional, inclusive, friendly
and decisive,” Page adds.

Benefits

Working Smarter

"AX has provided more visibility of our
inventory position across the business,
enabling us to serve our customers more
effectively,” says Hume.

In the New Zealand branch all main areas of
the Sika business are represented, including
marine and automotive products; although
the main products are supplied to the
construction industry, such as concrete
admixtures and powders.

“We’'re looking forward to realizing the
benefits from AX. We know it’s going to bring
considerable efficiencies to our inventory and
help us better meet customer requirements.
We deal frequently with the construction
industry, which is very project based, so it's
not always easy to dictate demand.

"AX will help our team better anticipate and
respond to customer demand by giving
greater control of stock. We always try to
avoid keeping stock on the shelf longer than
necessary because of the storage costs and
also the lifespan of some products, so greater
efficiency in stock control is also going to help
us save money too.

“We’re expecting to quickly see time savings
as a result of automating the stock purchase
system and production process. Greater
visibility of information, including customer
records, sales trends, stock inventory and
financial reporting will also be noticeable
soon.”

HP’s Page adds that the AX solution will
provide the Sika group with a standardized

accounting approach and method for
analyzing the business as a whole.

Limitless Opportunities

For several years Sika has operated a central
call centre, which now houses a team of five
people dedicated to providing customer
support and taking orders. Orders are made
in a variety of ways, including via telephone
or via Sika representatives who visit
customers and then call back in with their
orders.

“We may look at upgrading our customer
ordering to facilitate an online service in the
future and we also hope to explore the ways
in which AX will help facilitate the transfer of
orders via hand-held electronic devices,”
Hume concludes



For More Information

For more information about Microsoft
products and services, call the Microsoft
Sales Information Center at (800) 426-
9400. In Canada, call the Microsoft
Canada Information Centre at (877) 568-
2495. Customers who are deaf or hard-of-
hearing can reach Microsoft text telephone
(TTY/TDD) services at (800) 892-5234 in
the United States or (905) 568-9641 in
Canada. Outside the 50 United States and
Canada, please contact your local
Microsoft subsidiary. To access information
using the World Wide Web, go to:
www.microsoft.com

For more information about HP Services
products and services, call +64 9 377
1440 or visit the Web site at: www.hp.com

For more information about Sika (NZ) Ltd
products and services, call 0800 745 269
or visit the Web site at: www.sika.co.nz

© 2003 Microsoft Corporation. All rights reserved. This case
study is for informational purposes only. MICROSOFT MAKES NO
WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.
Microsoft, Example: Active Directory, Windows, the Windows
logo, Windows Server, and Windows Server System are either
registered trademarks or trademarks of Microsoft Corporation in
the United States and/or other countries. The names of actual
companies and products mentioned herein may be the
trademarks of their respective owners.

Document published May, 2007

Microsoft Dynamics

Microsoft Dynamics is a line of integrated,
adaptable business management solutions
that enables you and your people to make
business decisions with greater confidence.
Microsoft Dynamics works like familiar
Microsoft software such as Microsoft Office,
which means less of a learning curve for your
people, so they can get up and running
quickly and focus on what’s most important.
And because it is from Microsoft, it easily
works with the systems that your company
already has implemented. By automating and
streamlining financial, customer relationship,
and supply chain processes, Microsoft
Dynamics brings together people, processes,
and technologies, increasing the productivity
and effectiveness of your business, and
helping you drive business success.

For more information about Microsoft
Dynamics, go to:
www.microsoft.com/dynamics
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